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The Updated History of Henderson Memorial Baptist Church
From 1810-2010
Is dedicated to

Gaynelle Yeaton
Who was elected Church Clerk in 1973 and
continues to serve faithfully in that capacity.
Gaynelle has also served as the
Administrative Assistant of Henderson Memorial Baptist Church since 1985
—a ministry she performs with great skill, compassion, and faithfulness.
Not only does Gaynelle preserve our “institutional memory;”
she also embodies our church’s hope for the future.
THE UPDATED HISTORY OF HENDERSON MEMORIAL BAPTIST CHURCH
FROM 1810 – 2010
Twenty-five years ago, on the occasion of its 175th Anniversary, this church was blessed
by the gift of a history compiled by Eleanor A. Wood, entitled The History of Henderson
Memorial Baptist Church From 1810-1986. Since Eleanor has gone on to her eternal
reward, we were not able to obtain her written permission to use the facts recorded in her
book, but the Diaconate wanted to continue the good work she began by updating the
history and gleaning more insights about our story from what she has written. Thus, a
Time Line of significant events, drawn primarily from Dr. Wood’s book, has been
assembled on the Narthex wall for the 200th Anniversary Celebration to be held during
the month of July, 2010. The story told visually includes the new initiatives, the steady
progress, and the crises which galvanized the church to “rise again from ashes” and begin
anew.
Our Church Clerk, Gaynelle Yeaton, has spent hours searching through church records
and minutes from 1986-2010 to glean tidbits of information about the new initiatives,
steady progress and galvanizing crises which are part of the sense of who we are as a
church today. These have also been added to the Time Line and are to be narrated in this
update of our church’s history, as we celebrate 200 years of ministry and mission
together.
The story of our church is the story of God’s people in this place, who have faithfully
sought to love God and neighbor and follow in Jesus’ footsteps through good times and
hard times. It is the story of God’s faithfulness to those He calls to be His people, now
and for eternity. It is the story of learning to love as Jesus first loved us; it is also the
story of “believing in God’s promises, no matter what.” It is an all-too-human story
about believers trying to be faithful, but needing to be redeemed by the love of Jesus,
over and over again.
Over the past quarter century, the Church in America has experienced the steady erosion
of declining membership. Henderson Memorial Baptist Church is no exception. The
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Church has tried all manner of programs to attract new members in an effort to re-create
the past glory enjoyed 50 years ago, when 80% of the population went to church every
Sunday, and the society we lived in was overwhelmingly “Christian.” Alas, the research
reveals that now only 17% of Americans attend worship at least twice a month, and that
includes worshipers in all religions. We live today in one of the largest mission fields in
the world. Most of our neighbors are not practicing Christians, even if they claim to have
a private faith. Apparently, God is doing a new thing among us! But, what does God
want us to be doing in Jesus’ name for a world like the one we are living in today? What
will our church’s future ministry and mission look like? Perhaps they will merge and
evolve as we become more missional and reach out to those Jesus died to save—the ones
who have still not heard the good news in any life-changing way. It may be a time for retelling, in ever new ways, the old, old story of Jesus and his love.
Hopefully, this updated history of Henderson Memorial Baptist Church will provide us
with fresh insights and encouragement for our pilgrim way. Things have already changed
a great deal since our church’s beginnings in 1810—our hymns, our buildings, our
names, and our style of worship. But Jesus Christ is the same yesterday, today and
forever. The Word of the Lord stands forever. The Good News is still good news. Jesus
came to save the world and the world still needs saving. The mission is not yet fulfilled.
We have been chosen to be God’s people for such a time as this.
As the compiler of this story, I recognize that my own biases will be evident in the
insights I glean from our church’s history, and that the accounts I narrate will reflect my
own perspective. I am a Baptist by choice. I did not grow up Baptist; nor was I raised
within the unique Baptist culture of Maine. I am, as they say, “from away.” But, I love
the Lord and I love to tell the story of God and his covenant people. I hope you will
accept this Updated History to help develop your own perspective on what God has been
doing through faithful believers in Farmington for the past 200 years…and also as an
encouragement for the challenges the Lord has in store for the next 100 years.
Beloved, may grace and peace be ours in abundance,
as we journey forward in the name of Jesus.
The Rev. Dr. Susan E. Crane
Pastor, Henderson Memorial Baptist Church
& ABCOM Area Resource Minister
July, 2010
With Grateful Thanks to:
~Eleanor A. Wood, author of The History of Henderson Memorial Baptist Church
From 1810 To 1986 (Farmington, Maine; 1986).
~Gaynelle Yeaton, for being the keeper and researcher of records from 1985-1010.
~Gary Wolcott, for the Cover Photograph and for graphic assistance.
~The Farmington Historical Society, for providing scanned images of historic photos.
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Chapter One: The First Particular Baptist Church (1810-1886)
We are here to advance the cause of our divine Redeemer.
~ Isaac Case, Missionary to Maine
Baptist beginnings in Western Maine were part of the missionary movement of Elder
Isaac Case, a missionary sent from Massachusetts to preach the gospel to the “destitute
heathen of Maine.” The first services were held at the Moses Starling home in Fayette in
1792. By 1797 an early Baptist church was organized in Farmington, but between 1804
and 1810 the fledgling church all but disappeared from the records of the Bowdoinham
Association. In 1810 the church in Farmington officially dissolved itself over internal
dissensions. But then, lo and behold, six brethren and 14 sisters “embodied” the “first
particular Baptist Church of Christ in Farmington” on July 26, 1810—perhaps with many
of the same members who had dissolved the previous church.
Brother Eliphalet Bailey was chosen deacon of the church in 1811 and served as the
preacher. There was no church building in which to meet; either the church met in homes
or in a public meeting house available to church groups upon request, when a visiting
missionary was coming to town to preach. The first pastor called to serve the Particular
Baptist Church in Farmington was Elder Winthrop Morse who was ordained in 1821.
The Baptists in Farmington were still destitute, although no longer heathens. The church
was often the recipient of mission funds raised by other churches in the Bowdoinham
Association.
On June 10, 1834, the Baptists in Farmington received a gift of pewter Communion ware
from friends in the Boston area; the set is now on loan to the Farmington Historical
Society. The church practiced “closed” Communion at that time; only “saved”, baptized,
regenerate adult members were allowed to partake.
In 1835 the Church resolved itself into a Trust
Society, to be supported by annual
contributions. Then the Baptist Society
bought the site on the corner of Academy and
Main Streets and “began building a church in
the Center Village.” This was made possible,
in part, by the “sale of ministerial lands”
undertaken by the State of Maine, following
the passage of the Bill of Rights in 1834,
finally establishing the separation of church
and state. As a result the state sold property
formerly held for religious purposes and
divided the proceeds among all religious
societies wishing to purchase property. The
first Baptist church building was completed in
1836; it was a “brick structure, 42.5 ft. by 68
ft., surmounted by a belfry, and contained 62
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pews”. The cost of construction was nearly $5,000, largely paid for by the sale of pews,
with $600 coming from the sale of State Public Church Lands.
A string of pastors came and went in rapid succession. Pastors could scarcely afford to
serve the church without adequate compensation or a home in the community. Money to
pay the pastors was often raised by subscription, but subscriptions might not be paid until
the end of the year for which they were promised. Meanwhile the pastors went without.
One notable pastor was the Rev. M. N. Williams, who was elected to the Standing
Committee of the Maine Baptist Anti-Slavery Convention in 1841. Anti-slavery
sentiment was strong in Maine and in most northern states. When a Baptist slaveholder
in the South asked to be commissioned for missionary service, Baptists in the North
adamantly refused to vote in favor. In 1845 Baptists in the South formed the Southern
Baptist Convention, while Baptists in the north continued to agitate against
slavery…nearly two decades before the Civil War settled the matter.
The 1840’s were a time of disruption for the Baptists in Farmington, too. The record
shows that in September, 1843, the brethren of the church voted to henceforth allow
sisters to vote on matters of receiving and dismissing members. Apparently, the women
members were not allowed to vote on church business; but women were not allowed to
vote on civic matters either, until 1920. The Baptists in Farmington were ahead of their
time. Besides, they had an urgent membership matter to attend to. One Ebenezer Childs
had not been attending worship; whatever disagreements he had with the church had been
discussed but not resolved according to his liking. He had not only left the church
without removing his membership, but he had attempted to start another Baptist church in
town and was probably speaking ill of the church of which he was still a member. With
both men and women voting, the church voted unanimously to remove the hand of
fellowship from Ebenezer Childs. The record also shows that in 1843, revival meetings
were held in union with the Freewill Baptists, the Methodists, and the Congregationalists,
with many new souls being saved!
The turmoil did not end there. In 1845-1846 there was trouble over the pastor’s salary;
some members did not wish to contribute. The pastor offered to resign, but his
resignation was not immediately accepted. By 1848, the conflict was so extreme that a
delegation from the Association paid a visit and negotiated a settlement. On August 24,
1848, 50 members signed a covenant to “bury in oblivion the conflicts of the past few
years, to forgive each other all past wrongs, to walk together in brotherly union and in
devotion to the cause of Christ, and to expunge the records” of the entire disagreement.
The rapid succession of pastors continued. Two notables: Rev. Dr. G.M.P. King (18581859) was a graduate of Waterville College (then a Baptist seminary, now Colby
College). After serving in Farmington, he went to Providence, RI and then on to
Richmond, VA to work with freedmen. In 1867 he became principal of the national
Theological Institute in Washington, D.C. and later president of Wayland Seminary. The
second, Rev. Edward A. Mason (who was ordained by this church and served from 18831885), initiated the use of envelopes for giving to benevolences. The practice was
officially adopted by all Maine churches.
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On October 22, 1886, the Great Fire that began on Front Street in Farmington quickly
spread up Broadway to Main Street and then turned the corner and was blown south
along Main Street. The Freewill Baptist Church (across the street) was the only church
on Main Street to survive. Embers from the fire apparently blew across Main Street and
caught the roof of the First Baptist Church on fire; even though the original church was
made of brick, the entire structure was destroyed. The Baptists, Methodists and
Congregationalists in Farmington all had to rebuild.

Image courtesy of Farmington Historical Society.

First Baptist Church, constructed after the Great Fire and dedicated in 1887.

Chapter Two: First Baptist Church (1887-1946)
The Lord’s unfailing love and mercy still continue, fresh as the morning and sure as
the sunrise. The Lord is all I have, in the Lord I put my hope. ~Lamentations 3:22-24
It is not clear when the first Particular Baptist Church of Farmington became known
simply as the First Baptist Church, but this may have been a gradual process as
theological differences between the Particular and the Freewill Baptists became less and
less important. Already, the two churches in Farmington had joined together for union
services and revivals. Particular Baptists held to Calvinist theology, believing that God
predestines certain people to be saved, and that those who are saved and baptized should
show evidence of a regenerate heart. Strictly speaking, this was the Lord’s doing.
Freewill Baptists, on the other hand, believed that it is God’s desire to save all who will
come to Jesus, and that the personal decision to accept Jesus as one’s Savior and Lord
matters a great deal. By the end of the 19th century, the theological differences among
Baptists in Maine were hardly noticeable, culminating in the formation of the United
Baptist Convention of Maine by the year 1904.
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On June 27, 1887, the First Baptist Church of Farmington dedicated its brand, new
building, a wooden structure built on the same site. The original building had been partly
insured; the insurance settlement was supplemented by the sale of pews. In 1892, the
church report to the Bowdoinham Association stated that “for the last three years we have
been able to take care of ourselves without any aid from the convention.” Rebuilding
after the Great Fire seems to have inspired more willingness to give. Raising enough
support to pay a pastor continued to be a problem, though. In 1895 the church considered
14 different men before calling Rev. George Stilphen for a salary of $800, plus money to
rent a parsonage. He promised to bring in new members or pay his own rent! Two years
later Rev. Royal was called for a salary of $650 and the expectation that he pay $50 a
year into the church treasury. Money was still being raised by subscription papers and an
offering taken on Communion Sundays.

Image courtesy of Farmington Historical Society.

Summer services on the front lawn.
On December 19, 1897 the church voted to petition the state to become incorporated. A
Constitution and Bylaws were drafted, including the following committees: Deacons,
Prudential, Business, Missionary, and a Young People’s Society. On January 7-8, 1898
the incorporation was ratified by Justice Everett B. Norton. In 1899, the church received
a gift of $500 from Brother Corbett, who got his “money mining and prospecting.” It
was decided to use this gift toward the purchase or building of a parsonage, which it was
hoped would help in attracting a settled pastor. In 1900 the Business Committee
procured a new furnace for the church and made repairs to the vestry.
July 3, 1904 was a banner day for the First Baptist Church. Deacon F.A. Leavitt
presented a deed to the Varney home on High Street, which had been bought for a
parsonage. The church voted to insure the parsonage. The next year they painted the
church. In 1906 a parcel of land to the south of the parsonage was sold to Fred Leavitt
for a house lot, yielding $500. A month later a new steel ceiling was installed in the
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church auditorium costing $500. Nevertheless, by 1912 the pastor was required to also
preach at the Freewill Baptist Church in West Farmington, in order to earn enough to
keep body and soul together. The preacher resigned in 1914, rather than continue to
serve both churches.
The First Baptist Church finally had to admit that they were too poor to attract a pastor
“who could compete satisfactorily with the pastors of the community.” At a very
discouraging time for the church, the Rev. Mabel Johnson offered to supply the pulpit for
the interim, while the church determined how to move forward into the future. Rev.
Mabel Johnson served from December 1914 to April 1915. She was appreciated “for her
inspiring and spiritual sermons, and for helping so nobly in the church’s hour of need.”
In 1915, after three months of searching for a pastor, without success, the First Baptist
Church decided to unite with the Freewill Baptist Churches of Farmington and West
Farmington. The United Baptist Convention in turn agreed to offer more aid and
recommended the Rev. John S. Pendleton to become the next pastor. Once he began as
pastor on April 18, 1915 the church felt like they were on “solid ground” once again.
Mind you, the pastor’s salary was still only $650. Christian Endeavor, the Willing
Workers and the Men’s Brotherhood were all very active at that time; together they raised
$2,000 that year, most of which was used for programs and for improvements to the
church building. In 1916 the church voted in favor of Prohibition and communicated to
Congress its support of the bill prohibiting the sale of all intoxicating liquors. [A side
note: In 1869 a dentist named Thomas Welch figured out how to halt the fermentation of
grape juice into wine by pasteurizing it. Prior to the “invention” of grape juice, real wine
was always used for Communion. Protestant churches adopted the use of grape juice for
Communion and gave added support to the Temperance movement.] In 1917 the First
Baptist Church also passed a Resolution of Loyalty to the USA; many members served
their country during World War I.
In May 1920, Dr. Whittemore preached about the New World Movement* and inspired
church members to pledge $7500.
*Probably a reference to the Interchurch World Movement (IWM), a
Christian interchurch organization founded in 1918. An early attempt at
ecumenism, it was largely supported by Protestant churches in North
America. It represented one of the most ambitious projects of American
Protestantism, with its goals being to coordinate the resources of the
American churches to evangelize the world and to tackle a variety of
other religious and social objectives. Its goals were too varied, however,
and discord over its objectives led members to begin leaving in 1920.
Thereafter, it soon dissolved and the churches resumed their individual
activities. (Information at www.enotes.com)

The upsurge had a positive effect on the church budget as well. In 1921 the total budget
rose to $4300, with church expenses at $1750 (including a salary of $900 for the pastor)
and pledges for the New World Movement at $1650. The Convention loaned the church
$2500 at 2% interest to enlarge the vestry. The next Annual Meeting was held in the new
vestry and a church bell was bought and hung in 1922. Rev. Ralph Andem doubled the
church membership during his stay as pastor (1919-1925). Adding a church orchestra to
the Sunday evening service was very popular.
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Rev. Albert Henderson was called as pastor in 1927 for a salary of $2,000, plus
parsonage; Margaret Henderson was paid $2.50 a Sunday to lead the choir. A fund was
started for a church pipe organ, with $50 given by the Philathea Class. In 1933 18 new
believers were baptized on Easter Sunday. The church treasurer described the
Depression era congregation as “a rather poor bunch but a willing one.” An air of
optimism yet pervaded the First Baptist Church. In 1933 the church voted to sell the
front lawn for the expansion of the post office, which was then located between the
church and the Goodnow home on Main Street. The sale price of $8,000 could have gone
a long way toward much needed church and parsonage improvements. However, the sale
never went through. Either the Post Office decided to build in its present location, or the
Trustees thought better of the decision and rescinded it.
A dream came true in 1934, when a new Austin Pipe Organ was installed. The cost of
nearly $4000 was paid by funds raised by every possible church group: the Brotherhood
Band, the Willing Workers Fair Booth and Christmas Fair committees, many donations
and a bequest of $500. The new organ was dedicated on January 13, 1935. The church
orchestra still played for evening services. A preaching mission was held in 1935 and
Sunday school attendance averaged 164!

Image courtesy of Farmington Historical Society.

New Austin Pipe Organ dedicated in 1935.
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The church had enjoyed a long stretch of solid, effective pastoral ministry. Together they
had rallied to make dreams come true, even during the Depression. But, all this success
went up in smoke on Sunday morning, March 20, 1938, when a spark from the wood
cook stove in the kitchen started a fire that destroyed the wooden church building
completely. Everything they had worked so hard to realize was no longer! All they had
left was their faith, but their faith was stronger than ever. Nine days later the church met
at the American Legion building and prayed for divine guidance. A General Building
Committee of 15 was then chosen to begin the arduous process of rebuilding, again! For
the duration of the construction process, the church gathered for worship at the Old North
Church (Universalist) on High Street at the corner of Church Street.
The cornerstone for the new church building was laid in 1939. A mortgage was obtained
for the construction of a new $40,000 brick building. Everyone pitched in with optimistic
enthusiasm. Pastor Albert Henderson sent letters to churches all over the country asking
for donations. People could “buy a brick” for a 10 cent donation; donors would receive a
construction paper “brick” in acknowledgment. Brick #1000 was purchased by Charles
Walker, Chairman of the Building Committee. Rev. Harry Emerson Fosdick (who wrote
the lyrics for the hymn God of Grace and God of Glory) donated the gift for Brick #1001.
Led by Reginald Berry, members collected and bundled newspapers from all over town.
The sale of newspapers for recycling raised $1,144.80!

Image courtesy of Farmington Historical Society.

Current church building under construction.
The ladies were busy making a quilt in 1939 to be given to Beatrice (Betty) Henderson as
a wedding gift. The signatures of 504 members and friends of the church were
embroidered on 12 flower petals in each of 42 squares in a counterpane design, which
was then sent away to be quilted. The quilt was later given to the church by Betty
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Henderson Mitchell and was displayed in the Narthex as part of the Historical Display in
2010.
The first service in the new church building was held on Christmas Sunday, 1939. A
week-long dedication of the new First Baptist Church building took place April 7-14,
1940. A new Austin pipe organ was in place. Gradually, the church groups raised
money to complete the furnishing of the new building. Venetian blinds were installed in
the sanctuary in 1941. The life of the church continued to thrive, with or without a
building, but the people were united in support of their goal to rebuild. In 1944 the First
Baptist Church celebrated, when the mortgage was paid off early…thanks to the hard
work and dedication of the entire membership. In July, 1945, Rev. Albert Henderson
resigned after nearly 18 years of faithful pastoral leadership. He and Margaret moved to
Massachusetts, where he became the pastor of the First Baptist Church, Northampton.
Word reached the church in Farmington, on Good Friday in 1946, that Rev. Albert
Henderson, had died unexpectedly that morning at the parsonage in Northampton. A
funeral service was held for him first in Northampton, but Albert Henderson’s body was
brought home to Farmington for burial. The funeral service in Farmington was led by
Rev. Walter Cook, (pastor from 1945-1948); also participating were Rev. John Pendleton
(from the Convention) and Rev. Stewart Kinley (friend and pastor at Livermore Falls).
Margaret Henderson returned to live in Farmington.
In June, 1946, the First Baptist Church voted unanimously to change its name to
Henderson Memorial Baptist Church, as a permanent memorial to their beloved pastor.
A picture of Albert Henderson was given by the family to hang in the Narthex. And the
church began a new era in ministry, with a new building and a new name.

Chapter Three: Henderson Memorial Baptist Church (1946-1985)
“History belongs to the intercessors, who pray the future into being.”
--Walter Wink in The Powers that Be

The first years in the new building saw the completion of new Sunday school rooms and
the side entrance hallway. The Assembly Room (later called Fellowship Hall) was
finished and painted. The Sanctuary was painted and carpet installed for Palm Sunday,
thanks to a gift from the Willing Workers. Many students from the Teachers College
were active in the church at that time. Walter and Merle Cook, who were both ordained
ministers, organized Gospel Teams in 1948 and sent them out to evangelize. Frances
Porter was sent to Readfield Depot to serve as their preacher; Henderson Memorial
Baptist Church paid her train fare to get there each Sunday as a mission outreach project.
Frances went on from this experience to attend seminary and become a pastor, serving
churches in Massachusetts and Maine.
Pastors from 1948-1965 included: Walter Cook, Glenn Faucett, Merle Golding, and
Gordon Bigelow. From 1949 -1955 an outside bulletin board was installed and lighted.
Office equipment was purchased (mimeograph, typewriter and address machine).
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Philathea Classes were very active, not only in fundraising, but in various program
ministries. The ladies remembered the shut-ins of the church at holidays with poinsettias
and Easter lilies. Mother-Daughter and Father-Son Banquets were huge events, serving
hundreds. The Golden Rule Philathea Class of younger women was started, and no less
than 3 Girls Guild groups were active at the time. New floors for the rooms on the third
floor (upstairs) were completed. The Sanctuary was redecorated in 1955.
In 1956 the Henderson Memorial Baptist Church voted to incorporate as a non-profit
under the new laws of the State of Maine. As required by law, it was voted to not allow
members under 21 to vote on corporation business. On Easter evening in 1958, 31 were
baptized! At Christmas time that year new chancel furniture was dedicated as a
memorial. In 1959 the church was insured and a sprinkler system installed. The original
Carillon system, given in memory of Irene Luce, was dedicated on Palm Sunday, 1959.
Moderator Paul Floyd marked the 150th Anniversary of the church with a talk on the early
history of Farmington and the Church at a Fellowship Supper. In 1964 dividers were
installed for additional classrooms in the Fellowship Hall. Rubber tile was installed on
all basement floors. The Fair Booth Committee was chaired by Emily Floyd in 1964, but
no fair booth was undertaken in 1965. A License to Preach was granted in 1965 to Bruce
Pullen, a chiropractor who was very active in the church. Bruce went on to seminary and
became an American Baptist pastor, who eventually served as President of the American
Baptist Churches USA.
Earle Clifford served as Interim from 1965-1966. Harry Snyder became pastor in 1966
and served until 1968, when Bob Gale was called. In 1966 the church voted to purchase
the property on the corner of North and Perham Streets for a parsonage. At the same time
they spent $1,000 to tear down the old parsonage and stable beside the church for a
parking lot and to renovate the kitchen in the new parsonage. The Willing Workers
completed their years of faithful service to the church and filed their final report in 1967.
The Baptist Youth Fellowship (BYF) was especially strong during Bob Gale’s tenure.
Led by Advisors Brent and Bertha Smith, dozens of young people had good, wholesome
church activities and friendships to fill their time and strengthen their faith. Joy Gale led
a youth choir at the time, called Disciples of Song.
In 1970 Clyde Barrows announced the opening of a Coffee House for
college students, a cooperative venture of the college and the
Farmington Churches. In 1971 money given in memory of Helen
Davis was used to light the steeple in perpetuity. The church library
was newly organized in 1972. In 1974 water in the basement prompted
the installation of drain spouts and hot-topping around the foundation,
along with landscaping under the direction Bing Etzel. The organ
console was moved in 1975; carpeting for the chancel and aisle runners
was replaced. A lavatory was added on the second floor in 1976 and in
1977 the attic received new insulation and new wiring. Phyllis Frost
organized the Baptist Bell Choir in 1978 to play regularly for worship
and also at other locations. The Irene Luce Philathea Class received
memorial gifts toward the purchase of more bells and equipment.
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New tables for Fellowship Hall were purchased in 1980, as well as a new duplicator
machine. In 1981 HMBC received a gift of $10,000 to be placed in a trust fund, with the
interest to be used to support the educational needs of students who are part of the church
and preparing for Christian ministry. The students who had received scholarship aid
from this fund (as of 2010) were Henry Cooper, Jeff Patnaude and Becky Hall. In 1982
the Carillon was 21 years old and in need of replacement; a multi-play cartridge tape
player module was installed with Memorial Funds and an additional gift from the Luce
family. Paul Floyd was honored for 15 years as Moderator. A new boiler was purchased
for the church in 1982; Plexiglass coverings were installed over the arches of the
sanctuary windows, along with combination storm windows. A new oil burner was also
needed at the parsonage. A wireless sound system for the sanctuary was given in
memory of Murion Wood in 1983; the same year the first floor wall petitions were
remodeled and the church interior was painted.
The West Association (of ABCOM churches) was very active at that time. Monthly
Fellowship Suppers were hosted on a rotating basis. Programs were educational in
nature, with a specific focus on preparing gifted lay leaders to preach, so there would be a
ready supply of speakers for pulpits when pastors were on vacation. Earnest Meldrum
was a key leader in this effort. In 1983 he was granted a License to Preach by HMBC;
also licensed that year was Chandler Woodcock who was a regular worship assistant.
After the departure of Rev. Robert Gale in February, 1984, Rev. Ira Ellis served as
interim until the arrival of Rev. Alan Shumway in September. The church voted to sell
the parsonage in 1984, as the Shumway’s wished to purchase a home.
During Alan Shumway’s pastorate, Arlene Low started a Special Adult Sunday School
Class for a group of adults with special needs who came to the church after work and
enjoyed a Bible story, craft and snack one afternoon a week. Dr. Low continued this
ministry for two decades, helping Scott Yeaton and Karen Russell to become Head
Ushers for the church. In 1985 Inez Poulin retired as church Treasurer. New office
equipment was purchased and a church office established. The position of Activities
Coordinator was replaced by a 12-hour/week Administrative Assistant. The first Pastoral
Relations Committee was formed and added to the Bylaws. Alan and Carol Shumway
were both gifted musicians; Carol started a Cherub Choir and also served as Choir
Director. Alan involved the youth in musical productions. Together they offered a
Parenting Group that met on Sunday mornings while the children were in Sunday school.
The church offered a Vacation Bible School experience for the Reeds Mills Church. The
Bell Choir continued to perform at church and throughout the area.
In 1985 Henderson Memorial Baptist Church celebrated its 175th Anniversary with
special events in historical dress, and most importantly, with the publication of THE
HISTORY OF HENDERSON MEMORIAL BAPTIST CHURCH From 1810 to 1986.
Suggested by Mrs. Beryl Stanley, the challenge was taken by Eleanor A. Wood (a church
member and professor at the University), to research and record the history of the
Baptists in Farmington. Her book, published in 1986 by the Knowlton and McCleary
Company of Farmington, Maine, provided the source material for this Updated History,
from 1810-1986.
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Chapter Four: From 1986-2010
For surely I know the plans I have for you, says the Lord, plans for your welfare
and not for harm, to give you a future with hope. ~Jeremiah 29:11

In 1986 the steeple was struck by lightning and repaired using the insurance settlement;
exterior trim was painted. A Grow By Caring committee was formed and created a
Statement of Purpose, along with some long range plans. In 1987 the Bylaws were
rewritten and the copier replaced. The church began to explore the 82 High Street project
in 1988, along with other Farmington Area Ecumenical Ministry (FAEM) churches. This
project would rehabilitate some apartments and replace about 20 mobile homes on Sawin
Street, replacing a blighted area of the community with safe, affordable housing for lowincome families. Paul Floyd was honored for giving the most hours of volunteer labor to
this cause; he was assisted by many church members who came together to make life
better for our neighbors in need. Alan Shumway resigned in 1988 to become the
ABCOM staff member responsible for World Mission Support.
Rev. Della Vincent served as Interim until the arrival of Co-Pastors, Pamela and Earle
Morse. Both graduates of Bates College and Andover Newton Theological School, Pam
and Earle came fresh from seminary to serve HMBC. They established small Kinship
Groups to help people share the experience of growing in their faith. Living Bibles were
purchased for all the pews. The fair booth was renewed as “The Baptist Blue Ribbon
Booth” and the Baptist Blue Ribbon Cookbook was printed. The CARES luncheons
were inaugurated and the first Mission Trip to La Romana was led by Earle Morse. The
first computer system was purchased for the pastors. A new wireless sound system was
installed. A new oil tank was purchased. One kitchen stove was replaced and the other
repaired. A Building Committee was formed to consider an addition or renovations;
$7500 was borrowed from the endowment for conceptual design work by an architect. In
1991 the church voted no to the renovation project. Money was needed for re-roofing the
church and steeple repairs. Necessary repair work on the organ was begun. The
handicap ramp and doorway into the church were installed in 1992, along with a
handicap bathroom on the first floor, both essential for the church’s ability to serve those
with disabilities, who could not even enter the church without being carried.
As the pastorate at HMBC was a single full-time position, Pam and Earle Morse also
served as Co-Pastors of the Sugarloaf Area Christian Ministry, a new Alive-in-Mission
church-plant,. The Morse’s left HMBC in June, 1993 to continue serving as co-pastors of
Sugarloaf, by then an American Baptist Church. Rev. Charles Bray and Rev. Esther Irish
served as interim pastors for six months each, until the arrival of the new pastor, Rev.
Stanley Wheeler in September, 1994.
Rev. Stan Wheeler is remembered as a very good preacher, one who attracted many to
visit the church and fill the pews. The church was on solid financial footing during his
pastorate. The Baptist Blue Ribbon Booth continued to dish up good home cooking at
the Fair. In 1994 the old maple trees on the front lawn had their limbs cabled together for
safety. The sign on Academy Street was beautified; new carpet was installed throughout
the first floor. A handicap ramp to the Fellowship Hall was added, as well as the
handicap bathroom on the lower level. Tile floors in the kitchen, hallway and Fellowship
Hall were replaced; at the same time asbestos on the pipes in the basement was
16

encapsulated. A Risograph duplicator was purchased in 1995, as well as a new copier.
In 1996 a Garland 8-burner gas stove was purchased for the kitchen using Memorial
Funds. CARES luncheons continued on a monthly basis, providing a free lunch to
anyone in the community who wished to come; donations were quietly tucked into a
coffee can in the kitchen. Those who could afford to donate, gave; those who could not
ate for free. The kitchen was well staffed by Stan Wheeler, who was an excellent chef;
and also Dot Holt, often assisted by Ethel Brown.
A pictorial directory was undertaken in 1996. Peter Coffey was granted a License to
Preach. Peter and his wife Sherry served as advisors to the BYF. The church was
blessed with a new digital piano for the sanctuary in memory of David Holt, Inez Poulin
and Jack Paul. As the organist could record the anthem accompaniment on this
instrument to play back later, it became a real asset for the choir to sing by, when the
organist was on vacation or unable to be at a rehearsal. Robin Barron was the organist at
this time, having begun a thirty year tenure in 1978, following Gary Taylor who served as
organist from 1973-1977. The Renew! Songbooks were purchased with Memorial Funds
in 1997.
Stan Wheeler encouraged many church members to take part in mission trips to La
Romana, in the Dominican Republic. In 1997 HMBC entered into a “Sister Church”
relationship with the church in La Romana that sponsors the medical mission to the
Haitian refugees living near the sugar cane fields. 13 from HMBC went to serve in 1998,
either visiting the bateys to offer medical clinics or helping to build the new hospital at
La Romana. A Macedonia Ministries Stewardship weekend was held in October, 1997.
That year UMF paid for the parking lot and two walkways to be resealed and new lines to
be painted on the lot. The church had an arrangement with the University for the parking
lot to be plowed and maintained, in exchange for the use of all but four spaces for
weekday parking.
The church was busy in 1998 preparing to host the ABCOM Annual Meeting in 1999.
The Sanctuary and Narthex walls and trim were painted, changing the color from green to
more neutral shades of beige and off-white. An excess of money in the Memorial Fund
checking account was moved to the endowment. The church also received a large gift to
the endowment from the Mildred Thomas estate. A lawn mower was purchased. New
pew cushions were ordered, with half the cost coming from the Memorial Fund. The
church voted to loan the antique pewter Communion ware to the Farmington Historical
Society, where it might be displayed. Damage from leaks in the sanctuary was repaired,
covered by insurance. Ventilation was added to the roof ridge. A draft of a proposed
addition was presented with a ground floor entrance (48 ft. by 32 ft.), containing 4 rooms.
Money in the Mildred Thomas fund was earmarked for the building of an addition, but
was needed elsewhere and was never used for the hoped-for addition.
In 1999 the curtains and tracks were removed from the Fellowship Hall. Rooms on the
second floor were used for a nursery and Sunday school classes, as well as a Pastor’s
Study and Church Office. In 1998 the church had called an Associate for Christian
Education and Evangelism. Steve Farsasci was granted a License to Preach and
encouraged to complete his seminary training. Early in 2000 Stan Wheeler offered his
resignation; the church voted to not accept his resignation. Understandably, the church
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was reluctant to lose such a successful pastor. Rev. Charles Bray returned as the interim
for six months, until the church made its final decision to accept the resignation of Stan
Wheeler and move on; a generous severance package was offered to enable the
Wheeler’s to find other employment; they remained in the community. Stan Wheeler
continued to serve as the Fire Department Chaplain. The church’s decision was a
reflection of its commitment to be a part of the American Baptist Churches of Maine.
Douglas Dunlap was employed as the second interim and served from September, 2001
through June, 2002. Doug was a UMF professor, then studying at Harvard for the M.Div.
degree. He provided a stabilizing influence on the church at a time of significant
upheaval. Doug Dunlap was later ordained in the United Church of Christ and served the
UCC Church in Wilton. 2001 saw the purchase of a new Communion set and the
rebuilding of the front steps. Farmington Area Ecumenical Ministry (FAEM) received a
bequest for the Food Closet and began the process of becoming a tax-exempt non-profit.
The Rev. Dr. Susan E. Crane became the pastor of the Henderson Memorial Baptist
Church on July 1, 2002. Prior to coming to Farmington, she served as the ABCOM
Advocate for Women in Ministry. In that capacity she wrote JUNIA: A Bible Study and
Storytelling Resource, which was published by Interim Ministries-ABC in order to help
evangelical churches consider the Biblical basis for God calling women into pastoral
ministry. She came to HMBC with 25 years experience in pastoral ministry. The focus of
her ministry was to heal the wounds caused by the conflicts of 2000 and help the church
move forward.
Shawn Hodgdon, who had served as the Youth Pastor in 2001-2002, was hired full time
for the first half of 2003. In addition to working with the BYF and Sunday school, he
also reached out to the Intervarsity Christian Fellowship at UMF. Shawn played the
guitar and led the Praise choruses in worship. He initiated the Alpha Course, bringing
together 40 church members and college students to share a meal each week that spring,
to watch the Alpha tapes and discuss the basics of the Christian faith. Despite the success
of this program, the church decided to discontinue using endowment money to pay for a
Youth Pastor. Since 2000 the church had been dependent on the endowment for a large
portion of its operating expenses and efforts were being made to reduce expenses
wherever possible.
The Carillon was replaced in 2002 with a digital Chime Master Carillon unit, purchased
by donations and in memory of Dorothea Hodgkins and Mildred Smith. In 2003 the first
Memorial Hymn Sing was held to raise money for the Carillon. Hymns were sung in
memory of loved ones, as requested by those who gave contributions. Stair railings were
installed to help those making the long climb to the offices on the second floor. In 2004 a
new pictorial directory was created, a new computer and software were bought for the
office. Crystal Poulin was honored for many years as Treasurer, and a bookkeeper was
hired to set up a new financial system. New adjustable-height tables were ordered for the
Sunday school rooms. A painter was hired to paint the exterior trim; a new copier was
purchased to last ten years. Electrical work was done in the kitchen and in the attic to
provide a dedicated circuit for the new copier. 32 cracked or broken window panes were
replaced using Memorial Funds. Insurance was procured with Church Mutual Insurance.
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The first Summer Vesper service was held at Center Hill in Weld, with a cookout and
evening worship.
In 2005 Verne Byers donated a digital piano for the Fellowship Hall, in honor of his wife
Lora. New handrails were installed at the front of the sanctuary to help choir members
get up and down the stairs to the platform safely. An audit of the previous five years of
financial records was conducted at the request of Crystal Poulin, upon completion of her
term as Treasurer; all was in order. New Choir folders were bought with Memorial
Funds. The CARES Fund paid for the painting of the kitchen cupboards. A new
television and VCR/DVD player and cart were given in memory of Earnest Meldrum.
In 2006 the front row of pews was removed to make room for the Communion Table to
be placed front and center, as a reminder that the church is always centered in Christ.
Two new Bose speakers were installed to add to improve the sound quality in the
sanctuary. To save money on Worker’s Compensation insurance, the church changed
from having custodians as employees to hiring a self-insured custodial service. A
Monitor heater was installed in the Philathea Room in memory of Robert Hobbs, giving
the church one room that could be affordably heated all winter.
In 2005 the clergy of several Farmington area churches began a partnership with Western
Maine Community Action to help address the needs of our neighbors in poverty. Dubbed
“Poverty Busters”, this group first formed the Franklin County Ecumenical Heating Fund
by pooling church resources to better provide fuel assistance for families in need.
Western Maine Community Action, Inc. agreed to take applications and use other
available resources before drawing from the church fund. The HMBC pastor served as
Coordinator for Ecu Heat, keeping the books, acknowledging donations, and also
applying for grants from foundations to supplement what could be raised locally.
In 2006 HMBC hosted the first Hot Dog Giveaway following the Fourth of July Parade.
The hot dogs were free, but donations were received for the Ecumenical Heating Fund.
The Hot Dog Giveaway became an annual part of the Fourth of July celebration in
Farmington. Over the 2009-2010 heating season, $46,000 worth of fuel assistance was
provided. Ecu Heat came under the auspices of the Farmington Area Ecumenical
Ministry (FAEM), which completed the process of becoming recognized by the IRS as a
tax exempt charitable organization in 2009, with status effective back to 2001. Jack
Anderson and Gladys Russell gave consistent leadership to this project over the years.
In 2007 three church members went on volunteer mission trips. A Mission Scholarship
Fund was established with a gift, and then replenished as needed by contributions. That
year Dot Meldrum went to Papua New Guinea as a Wycliffe volunteer, Crystal Poulin
McBean went to La Romana, and Becky Hall went to Mexico with the American Baptist
X-treme Team. That summer the Diaconate began to sponsor Gospel Concerts on the
Lawn on summer evenings in July as a mission to the wider community. The Finance
Board moved the endowment to a local investment service and reclassified the many
funds according to the original intent of the givers. The Wednesday evening Bible study
group began a study of all the Biblical covenants between God and His people, making
note of phrases we might want to include in a church covenant for HMBC. By
September the HMBC Covenant Song and Spoken Words of Promise had been created
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and was being tried on Communion Sundays. A new system for the hearing-impaired
was purchased. Tapes of the worship service were being broadcast the following Sunday
on local Radio WKTJ, without charge. New road direction signs were placed on Rt.2 and
on Rt.2&4. The dishwasher was repaired with a little ingenuity on the part of Austin
Kendall; replacement was out of reach. The Philathea Room was painted; a new
bookcase was built and the Library was reorganized. A gift of $50,000 was received
from the estate of Dr. Arlene Low, who hoped that someday the church might have a
“people-lifter.”
At the Annual Meeting in 2008 the HMBC Covenant Song and Spoken Words of Promise
was officially adopted. Copies were placed in the back of the hymnals for use on
Communion Sundays. The Summer Vesper service was moved to the Morrill camp on
Clearwater Lake. Robin Barron resigned after 30 years as Organist; Daniel Woodward
became the Organist/Choir Director. Crystal McBean became the treasurer for the Maine
chapter of the La Romana Mission Fund, the account being held under the auspices of
Henderson Memorial Baptist Church.
On July 20, 2008 the Building Committee (chaired by Steve Russell) presented a
Preliminary Conceptual Design for an addition with 2 offices, a meeting room, an
elevator, and a multi-use program/worship space on the lower level. The addition was
designed to connect to the existing building at the first floor level through the door at the
top of the handicap ramp. It would also allow for access to the Fellowship Hall and add
two bathrooms on the lower level. The goal was to provide handicap access to the
Church Office and Pastor’s Study, as well as interior handicap access to the Fellowship
Hall. The space on the lower level of the addition would allow for movable seating and a
large screen to suit a variety of program purposes. The addition was designed to be
energy-efficient and be heated separately from the existing church building. On July 20
the new addition design was staked out on the back lawn for everyone to walk through
and envision from the drawings. It was decided to hold the plans until a better economic
forecast made it feasible to pay for architectural drawings and move forward with the
actual building project.
By 2008 the church was paying $4.50 a gallon for oil for a steam heating system that
could not be zoned. Winter programming was becoming nearly unaffordable.
Nonetheless, HMBC had agreed to take part in the Missional Church Learning
Experience offered in Maine by National Ministries. A Missional Church Team
consisting of the Pastor and three members had been learning how to meet with
community leaders to determine the unmet needs of those outside the church. That
summer the team met with United Way, with Seniors Plus, and with Franklin County
Emergency Management in search of a project that would serve a need and help the
church members interact with people who were not churched. These conversations gave
rise to a God-inspired new ministry we decided to call “The Warming Center.” A grant
of $1,000 was received to help make this outreach possible; the grant made it possible to
heat the building 8 times in January to offer the Warming Center. The Warming Center
in February and March was hosted by two other FAEM churches.
The Warming Center opened at HMBC in January, 2009. Two days a week the
Fellowship Hall was open for folks from the community to come in and be warm.
20

Games, books, crafts and puzzles were available to help pass the time. A hot, nutritious
meal was provided by Seniors Plus and served at noon by volunteers. Lunch was
supplemented with homemade soups and goodies donated by volunteers. The Warming
Center moved from host church to host church with the same folks in attendance; elderly,
disabled, lonely and homeless members of the community found a place to belong and
the Warming Center became an ongoing winter ministry of FAEM.
The Recession of 2008 continued to erode the market value of the HMBC endowment,
causing the church to reduce its dependence upon the endowment for operating expenses
to only $20,000 per year. Plans were made for the pastor’s cash salary to be reduced by
25% in 2010. The church undertook fundraisers in 2009 to help raise money for
operating expenses. The cost of replacing light fixtures in the sanctuary was found to be
prohibitive; but by replacing the incandescent bulbs with 300 watt compact fluorescent
bulbs, the light was increased dramatically, while the unsafe amount of heat being
produced in the attic was dramatically reduced. The motor burned out on the high-speed
duplicator, which had been copying tapes of our worship service for nearly 20 years.
That technology being out-of-date, the church used Memorial Funds to purchase a CD
recording unit and high-speed duplicator to expand the reach of the Good News.
On December 20, 2009 HMBC celebrated 20 years of CARES Luncheon ministry to the
community. These free lunches served on one Saturday a month in the fall, winter and
spring were often attended by 100+, with dozens more meals being delivered to those
unable to leave home. When the Warming Center provided a different way of reaching
some of the same people, attendance at CARES Luncheons began to drop off. CARES
had provided a significant ministry to the community for many years. The celebration
honored Ann Bryant for her steadfast service as coordinator of the CARES ministry, as
well as her many years of service to the church as Financial Secretary.
In 2010 HMBC launched a New Century Fund, inviting members and friends of the
church, both present and past, to make donations toward needed capital improvements.
Both previous church buildings had burned after 50 years, while the current building had
reached the age of 70! A watercolor, painted by Frank Dingley in 1966, was given to the
church in memory of Jackie Dingley. This image became the logo for the church’s 200th
Anniversary and was featured on a calendar announcing special events “Celebrating 200
Years of Ministry & Mission”. Gifts to the New Century Fund made possible the
purchase of new venetian blinds for the sanctuary. The next project to be undertaken by
the New Century Fund was the replacement of the fluorescent lighting in the Fellowship
Hall and Kitchen with approved energy-efficient fixtures and bulbs. In 2010 the church
voted to invest money from the Trustee Fund in the endowment to greatly increase the
insulation in the attic, with a monetary match, granted by the Greenough Church Edifice
Fund. Church members were in the process of developing a website to reach offer easier
access to the church and its ministries. The 200th Anniversary of the Henderson
Memorial Baptist Church was celebrated in July with a Covenant Communion Service on
July 4, a BYF Reunion Weekend on July 17-18, and a Birthday Party for the whole
community on July 25.
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List of Pastors and Interim Pastors (1810-2010)
Rev. Winthrop Morse
Rev. Hezekiah Hull
Rev. Amaziah Joy
Rev. Levi Hathaway
Rev. N.M. Williams
Rev. Charles Miller
Rev. Cyrus Tibbetts
Rev. J.D. Reid
Rev. G.M.P. King
Rev. Abner Morrill
Rev. E. Pepper
Rev. F.W. Emerson
Rev. F.W. Tolman
Rev. James Heath
Rev. O.O. Ordway
Rev. A.W.H. Eaton
Rev. W.H.S. Hascall
Rev. Edward A. Mason
Rev. Herbert Tilden
Rev. W.A. Atchley
Rev. George M. Stilphen
Rev. Ernest A. Royal
Rev. H.S. Kilborn
Rev. Maurice Dunbar
Rev. George H. Coffin, Jr.
Rev. John S. Pendleton
Rev. Ralph T. Andem
Rev. Wallace S. Boardman
Rev. Albert G. Henderson
Rev. Walter Cook
Rev. Glenn B. Faucett
Rev. Merle E. Golding
Rev. Gordon E. Bigelow D. D.
Rev. Earle Clifford (Interim)
Rev. Harry Snyder
Rev. Robert Gale
Rev. Ira Ellis (Interim)
Rev. Alan Shumway, Pastor
Rev. Ira Ellis, Interim
Rev. Pamela Morse
& Rev. Earle Morse, Co-Pastors
Rev. Charles Bray, Interim
Rev. Esther Irish, Interim
Rev. Stanley Wheeler, Pastor

1821-1824
1828-1830
1838-1840
1841-1842
1842-1846
1848-1851
1851-1854
1854-1858
1858-1859
1859-1862
1864-1866
1867-1869
1870-1872
1873-1875
1876
1876
1881-1883
1883-1885
1886-1892
April, 1893-1895
August, 1895-1896
March, 1897-January, 1901
August, 1901-November 1906
April, 1907-July, 1911
January, 1912-June, 1914
April, 1915-November, 1918
February, 1919-June, 1925
June, 1925-July, 1927
November, 1927-July, 1945
November, 1945-December, 1948
December, 1948-September, 1952
February, 1953-June, 1956
November, 1956-April, 1965
September, 1965-1966
September, 1966-1968
September, 1968-February, 1984
February-August, 1984
September, 1984 – June, 1988
February, 1984 – August, 1984
January, 1989 – June, 1983
September, 1993 –November, 1993
December, 1993 – August, 1994
September, 1994 – June, 2000
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Rev. Charles Bray, Interim
Douglas Dunlap, Interim
Rev. Dr. Susan Crane, Pastor

April, 2000 – September, 2000
September, 2001 – June, 2002
July, 2002 . . .

Ministers Licensed to Preach by Henderson Memorial Baptist Church (1965-2000)
Bruce Pullen
1965
Earnest Meldrum 1983
Chandler Woodcock 1983
Steve Farsasci
2000

Sermon preached by Rev. Dr. Susan E. Crane, Pastor, on the day of the Church’s 199th
Birthday, July 26, 2009. That day the church honored all members who had been
baptized prior to 1959.
I Peter 2:4-7

LIVING STONES

HMBC, July 26, 2009

Come to the living cornerstone, which was rejected by those who refused to
believe in his name. Come to Jesus and let yourselves be built into a house not made
with hands…a house where God may dwell and all who trust in Him may dwell there
with him forever. Come, because you have been given a new birth into a living hope
through the resurrection of Jesus Christ.
We come this day, because God has chosen us and we are precious in his sight.
Come, then, let us be built into a spiritual house…a sanctuary, pure and holy, tried and
true. Let us serve the Lord with gladness and thanksgiving, because we are living stones
that God is building into a living sanctuary for the praise of his glory.
On this very day—July 26th in the year of our Lord 1810, twenty-two intrepid
believers signed a covenant together to form the first Particular Baptist Church of Christ
in Farmington. Can you imagine facing an unknown future with only 8 men and 14
women, who had nothing on which to stand, save their faith in Jesus Christ?
The first Baptist preaching in these parts was held in 1792 at the Moses Starling
farm in Fayette. A church of baptized believers was formed in Farmington in 1797, but
internal dissensions caused that church to dissolve in 1810. Nevertheless, just like one of
those birthday candles you can’t blow out, a new church re-embodied itself on July 26,
that same year—quite possibly with many of the same believers—and it is this church
whose birthday we celebrate today…a church that in every age has been built up by God,
the Master Builder…built according to His design and purpose. Each stone being chosen
and precious in His sight; and we continue to be built into a living sanctuary, against all
the odds.
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We are not the builders, only the stones. We don’t normally think of stones as
being alive, but Jesus has made us so. Because we believe …because we have been
baptized into Christ, we have also died to our old selves and been resurrected to new life
in Christ. Jesus, the stone the builders rejected, has become the cornerstone of our faith,
and the rock on which we stand today, as we look to a future only God can see. It is our
faith in Jesus, who died for our sins, that makes us living stones. It is our love for Him,
who first loved us, that holds us together as a church within the larger Church—the one
God is building for eternity.
The history of the Baptists in Farmington is a testimony to just how serious God
is about this church prevailing. I have collected a few observations about the ups and
downs of this church over the past 199 years to share with you today. One of my aims in
reviewing the church’s history is to try and identify a few elements of our DNA. In the
Missional Church training we are attending, we are learning about how to be the church
for the 21st century. We were told every church has DNA imbedded in its history and
experience. DNA tends to replicate itself from generation to generation. Understanding
a little more about our church’s “genetic” makeup could help us choose to build on our
strengths, rather than fueling our weaknesses. So, what does our past reveal about the
spiritual DNA God has designed into our church?
Every church needs a Shepherd—a pastor who serves under the guidance of the
Good Shepherd to lead and care for the flock. Since we started calling settled pastors in
1821, there have been 40 pastors. Most served for only 1-3 years and then moved on, or
were dismissed. In nearly two centuries, only 8 pastors have served for 5 or more years:
Herbert Tilden, H.S. Kilborn, Ralph Andem, Albert Henderson, Gordon Bigelow, Robert
Gale, Stan Wheeler, and Susan Crane. Looking back, it is quite clear that the seasons of
solid growth and improvement have always occurred during the long-term pastorates.
Ralph Andem, who served from 1919-1926 nearly doubled the membership, in part by
adding a Sunday evening service with a church orchestra and lots of congregational
singing.
Especially fruitful were the pastorates of Albert Henderson and Bob Gale, who
served this church for 18 and 16 years, respectively. Rev. Henderson served from 19271945 with great faithfulness. When the building burned in 1938, it was Albert Henderson
who led the effort to rebuild by selling bricks for 10 cents apiece—no small feat for a
Depression era project. His untimely death within a year after moving to MA, galvanized
the church to change its name from First Baptist to the Henderson Memorial Baptist
Church.
By the time Bob Gale became pastor in 1968 the church was on solid footing once
again, growing by leaps and bounds. There may well have been challenges—there
always are—but Bob provided the pastoral care and encouragement for the church to
realize its full potential for the sake of all the members…that was back in the day when
80% of the population wanted to be in church every Sunday and expected the church to
be at the center of the social life of the community.
In the early years of this church, it was difficult to hold a settled pastor, because
there just wasn’t enough money to pay one. There was no church building in which to
worship until 1836. And that one burned to the ground 50 years later in the Great Fire
that swept through Farmington Center Village. The second church building was
completed in 1887—some of you here today remember that church. It too burned to the
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ground—on March 20, 1938, after serving the community well for 101 years. There was
no parsonage for the first century of our church’s existence—not until Deacon Leavitt
gave the church the deed to a property he had purchased to be used as a parsonage…on
July 3, 1904. Prior to this past century the pay was so low, and so sporadic, most
ministers couldn’t afford to serve here for long. In the early days, having a church
building to gather in and a parsonage for the pastor to live in contributed a great deal to
the church’s stability.
During the Depression, the church treasurer characterized this church as “a rather
poor bunch but a willing one.” That may be a piece of our DNA right there—rather poor,
but willing. The DNA in our cells is composed of two intertwined strands of genetic
material. We find God’s design in the combination of chromosomes that gives us our
traits, our weaknesses, and our potential as human beings made in His image. The
analogy works for the church as well. Perhaps God has designed us to be “a poor bunch,
but willing.” Poverty may be our weakness, but our willingness is the strength God has
given us to rise above that weakness. Our potential is not predetermined—it’s only
designed—to be worked out by us using our God-given strengths to overcome our
weaknesses.
Certainly, this potential was realized magnificently by many of you being honored
today. Some of you represent the generation that came to Sunday school here when
Albert Henderson was pastor—who worked so hard through the Willing Workers and the
Brotherhood to realize your dreams for a pipe organ, only to watch it all be destroyed by
fire a year after the organ was dedicated. You were here, when the church voted, not to
give up, but to rebuild. You were the faithful ones who helped sell bricks for only 10
cents apiece, until enough money was raised to lay the cornerstone and begin to
build…out of brick this time. You were part of the effort to collect used newspapers and
magazines that had to be bundled and sold; for years you kept at it until more than
$10,000 was raised to burn the mortgage on the new church several years ahead of
schedule. You were the ladies who served all the meals for the Chamber of Commerce
and any other groups you could cook for. You were the men who put on plays and
fundraisers, who helped the ladies with the Fair Booth, to raise the money for a new pipe
organ for the new church. It was your generation that hung the bell, gave the carillon,
and lighted the steeple as a witness for Christ, the light of the world.
You, beloved, were the members of Christ’s body who dared to believe that with
God all things really are possible! I pray that the Holy Spirit who inspired you then will
continue to inspire us today, as we face together the challenges confronting our church in
the 21st century.
For a church that has been completely destroyed by fire twice in its 199 years, I
would have to say that resiliency is another of our DNA traits. No matter what the
adversity, this church has always been willing to rebuild and keep going! Sometimes the
fires have been spiritual, not physical. A decade ago this church faced a terrible
challenge as it struggled to choose the right path with regard to its pastor and its
denominational loyalty. Unfortunately, the conflict was deeply painful and led to a huge
loss of membership, as well as the loss of a beloved pastor. But those of you who
remained faithful have shown great resiliency in rebuilding the church. Nine years
later, we are certainly not as strong in numbers, but we have created a new covenant for
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the church, one we sing and say together most every month as we come to the Lord’s
Table. And, I daresay a great deal of spiritual health has been restored.
This was not the first time in our history that this church nearly self-destructed
over some intractable conflict. Remember how the earliest church dissolved and then reembodied itself in 1810? It happened again in 1848. We will never know what that
church split was about, because after two years of both sides going their own separate
ways, they were visited by other nearby Baptists and encouraged to reunite, using a
document we no longer have. Both sides forgave each other and all the details from
1846-1848 were expunged from the clerk’s records. The whole church came together in
1848 to leave behind their differences and sign a new covenant to be the church of Jesus
Christ.
Perhaps another strand of this church’s DNA is a proclivity for conflict. We
Baptists do tend to be independent thinkers with strong values. But the other side of that
DNA strand is our willingness to re-covenant and put God first again. We may get
feisty with each other from time to time, but we know that this is God’s church to build
up, not ours to destroy. We are faithful enough to confess the error of our human ways,
and to seek to fulfill God’s will and purpose instead of our own. It is a strength we’ve
been given to overcome the weakness that is also part of who we are.
There is one more strand of DNA I would like to highlight this morning, and that
is a deep commitment to mission, beginning here in Farmington and reaching to the ends
of the earth. Down through the years that commitment has shown itself in hours spent
helping create 82 High Street, in pounds of food donated to the Food Closet, in leadership
given to the Ecumenical Heating Fund and the Warming Center, in members who make
the sacrifice to serve at La Romana as short-term missionaries, and in dollars generously
given to faithfully support many missionaries. HMBC shows its love for God by loving
our neighbors, both near and far, as Jesus first loved us.
Faithful givers of time, talent and treasure…Poor but willing…Prone to fire, but
willing to rebuild…Prone to conflict but willing to re-covenant together. If that is our
church’s DNA, then I have every confidence God is not finished building this house yet.
Even with living stones, it takes a lot of love to hold things together. We know the love
comes from God, but we must practice our love for God and neighbor, daily, so the love
of God will continue to hold us together in a strong bond. God is building us into a
house of his design for the sake of his purpose. God still needs all the members of this
church to be living stones who love as Jesus loved and who are willing to be built into a
holy house. Surely, goodness and mercy will follow us, because we are still being built
into the house of the Lord. Thanks be to God for each and every one of you, who loves
the Lord and believes in Jesus. Thanks be to God who chose us to be built into this
church, so that together we may follow Jesus in the way that leads to life, life in all its
fullness.
Following is the 200th Anniversary Sermon preached at Henderson Memorial Baptist
Church, Farmington, Maine, on July 25, 2010, by the Rev. Dr. Susan E. Crane, Pastor,
with quotes and stories from the Commencement Address delivered by the Rev. Dr. Roy
A. Medley, General Secretary of the American Baptist Churches USA, to the graduating
class of the American Baptist Seminary of the West on May 22, 2010.
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Hebrews 12:1-3
LOOKING TO JESUS
HMBC7-25-10
Turn your eyes upon Jesus, Look full in His wonderful face
And the things of earth will grow strangely dim
In the light of His glory and grace.
~Hymn Refrain by Helen Lemmel; Singspiration
The 200th Anniversary of the church provides us with a good opportunity to look
back over the past and give thanks. We’ve learned a lot about our church’s history and
we’ve found much to celebrate. We are God’s people; we have been called into this body
of Christ, entrusted with a mission to serve and to witness. Like the faithful who were
part of this church for the past 200 years, we do our best to fulfill that mission, in good
times and in hard times. Today, as we celebrate our past, we also look ahead into the
unknown, wishing we could see what only God can see, and hoping that there is a future
for HMBC.
The writer of Hebrews reminds us that we’re running a race God has set before
us, and we must run it with perseverance, whether we can see where we are going or not.
We must not give up, but keep the faith, and keep on running, for the sake of the joy that
lies ahead. We must look to Jesus, the pioneer and perfecter of our faith. He is the one
who started this race to the kingdom, and so far he’s the only one who has finished the
race and now sits at the right hand of the throne of God. Others whose race on earth is
finished now sit in the stadium all around us. They are the “great cloud of witnesses”
who cheer us on as we carry the torch they passed on to us. Look around you this
morning. Do you see them? There’s Beryl Stanley and Eleanor Wood; Nelson & Mary
Dingley, Albert & Margaret Henderson, Sonny Austin, Jack Paul, Dot Holt and Ethel
Brown. And countless, countless others who have gone before us in the faith and have
now taken their place among ‘the great cloud of witnesses’, whose prayers encourage us
on our pilgrim way.
All of us together believe in ‘the better reality’ Jesus called ‘the kingdom of God.’
We believe in Jesus and we want this world to be more like the one Jesus lives in—a
world where justice and peace are the rule, and love is the only way. We all do our best
to live according to the way of Jesus, and we hope our beliefs rub off a little on others.
Even though we live IN this world, we hope we come across as not being OF this world.
We hope people can see that the way of Jesus is really a better way to live than all the
ways the world would sell us. Isn’t that why we decided to follow Jesus and entered this
race in the first place?
Ah, yes, you say…but that was when I was young. And now I’m growing older.
Then I had more energy; now I grow weary. Then we thought there would be younger
people to take our places someday; now the younger people don’t seem to have much
time for church. And we worry, don’t we? We worry that the church will disappear in
the rush of the world’s many changes.
Turn your eyes upon Jesus. Look full in his wonderful face. Let the things of this
earth grow strangely dim as you gaze on his glory and grace. And then, “consider him,
who endured from sinners such hostility” that he had to die on a cross of shame, nailed
there by our sins and our fears. Consider Jesus who endured all that hostility so that you
might not grow weary or lose heart! We all know the church is not the building; it’s the
people… the people who carry the light of Jesus into a dark world; the people who
believe the light does make a difference, even when it feels like we’re losing the battle.
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Turn your eyes upon Jesus. The race isn’t over yet. The Church of Jesus Christ will
continue to run with perseverance until God’s kingdom comes, on earth as it is in heaven.
Your part in this race will end someday and then you will find yourself in the stadium
among the great cloud of witnesses. But the race itself will go on, until the kingdom
comes. And by the grace of God, there will continue to be runners—believers who join
the race to keep the dream alive.
Our task is to pass the faith on to new runners, so the church will never die. But,
it’s not an easy task in this day and age. Fifty years ago 80% of Americans went to
church every Sunday and the church was still at the center of the community. Now only
17% of Americans attend some form of worship, maybe twice a month, and that includes
worship in all religions, not just Christian. The church in America has shifted, from the
center to the margins. It is estimated that 15 years from now, no more than 5% of
Americans will still be going to church. This is why people look around at churches in
America, and wonder: why anyone would bother to still invest in the church, when most
of the culture considers church irrelevant. Why not just close the doors and call it an era?
Roy Medley, General Secretary of the ABCUSA, recalls that he was just
beginning in ministry, when the Civil Rights movement was criticizing the church for just
rubber-stamping the status quo. 40 years ago, he was asked, “Roy, why do you still
bother with the church?” He had to think about it. He loved the church; he’d grown up
in it, but it was more than that. Finally, Roy Medley said, “because of the Gospel, which
is greater than the Church which proclaims it…. this Gospel … is the window that opens
to a new reality, a new possibility, a living hope. And wherever [the] Gospel is
proclaimed it exercises subversive power to overthrow the dominion of darkness.”
Roy Medley grew up going to church in the South, the segregated South. But it
was in Sunday school that he learned the song about Jesus loving all the children of the
world—red and yellow, black and white. The song stuck; the Gospel was true. The
world may still be awfully full of darkness, but the Gospel of Jesus Christ still brings lifechanging light to the world’s darkness. Roy Medley told this story recently in his address
to the graduating class at the American Baptist Seminary of the West. He told it to
encourage the newly minted pastors to trust in God’s call on their lives and keep the faith.
The Church is worth bothering with, because of the Gospel, which is still the best news
the world has ever been given.
Now, having said that, we also recognize that doing ministry in a time of radical
change, with declining church membership, is a challenge most of us find daunting. Our
church buildings and program expectations were established in days gone by, when the
church was busy with hundreds of people, not just dozens. Large, public buildings with
pews are needed nowadays for weddings and funerals, but we have trouble affording their
upkeep and maintenance. Never in the history of the Protestant church has it been the
norm to have full-time pastors, except for the last 50 years. If the Church of Jesus Christ
is going to keep running this race for another hundred years, we may need to lighten the
load, “lay aside every weight” as the author of Hebrews suggests, so we’ll have enough
energy to keep the faith. But, it’s not easy to let go of our attachments to the buildings
and programs we’ve worked so hard to put in place over the last half century.
What will the church of the future look like? Who knows? But I’m pretty sure
that when they open the Time Capsule a hundred years from now, believers in 2110 will
be “doing church” in ways we can’t even imagine today! How on earth will we get from
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where we are now to where we need to be tomorrow? Roy Medley’s commencement
address offers us yet another word of encouragement. “Relax. The future of the church
does not depend upon you.” The Holy Spirit will make the future possible, according to
God’s design and purpose.
It’s not up to us to “fix” the church either; indeed, we can’t. Nobody knows what
to do. Christian editor, Phyllis Tickle puts it this way in her book called The Great
Emergence: she says that “every 500 years the church cleans out its attic and has a giant
rummage sale” That’s what is happening to the Church in our times. 500 years ago it
was the Protestant Revolution; 500 years before that it was the Dark Ages, and the Pope
was wise enough to put all the resources into monasteries where monks and nuns could
study God’s Word and preserve the Gospel by making copies of the Bible, for the future.
Only God can imagine the future, but God has told us in Jeremiah 29:11 that he
knows the plans he has for us, plans for our welfare, not for harm, plans for a future with
hope. And Jesus also promised his disciples in Matthew 16:18 that on this rock I will
build my church and the gates of Hades will not prevail against it. No matter what
happens to the church we have known in our lifetime, the Church of Jesus Christ will
prevail. It is precisely at times of extreme disruption like this that God chooses to enter
our world and begin to create a new future, often using the least likely disciples to reach a
new set of people. Stay tuned…God isn’t finished with us yet!
200 years is a good foundation. We may be on our third building, but we still
have the same cornerstone in Jesus Christ. We still have the Word of God, which is
living and active. We still have the Gospel—Good News the world needs, now more
than ever. We are still running the race, keeping our eyes fixed on Jesus. If we love the
Church and are willing to keep the faith, God has a future for us to be a part of. And God
is able to make it real.
Allow me to share one more story from Roy Medley’s address. Four years ago he
went to China and was visiting with a pastor in a rural village. What was it like during
the Cultural Revolution, Roy asked him. The pastor was just a boy then, and not a
Christian. The Red Guard had taken away the village pastor and all the church leaders to
re-education camps. Any Christians left behind were persecuted and most fell away from
the faith. The church appeared to have been eliminated. Except, for three old women
who could be seen going into each other’s homes, closing the doors and pulling the
curtains shut. Everyone knew what they were doing in there…that they were meeting to
pray and worship. But nobody did anything, because “Who’s afraid of three old
women?”
A voice began to speak to this young boy in the village, a voice he could not get
rid of. The voice kept saying, ‘Go to these three old women and ask them what they
need.’ Finally, the boy went to them and told the women about the voice. They replied,
“We need a Bible; all our Bibles were confiscated and burned.” Finding one would be a
difficult and dangerous task, but the boy managed it. He found a Bible and delivered it to
the three old women, relieved that maybe now the voice would depart. But then, he made
the mistake of asking if there was anything else they needed? “Yes,” they said. “We
cannot read. Would you meet with us when we meet and read us the Bible?”
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Well, “Today, from the witness of these three illiterate old women and one young
boy of whom no one was afraid, there is now a church of over 1,000 in that small
village.”
God has called us to be the Church of Jesus Christ in a small town in rural Maine,
and for 200 years we’ve been sharing the love of Jesus with our neighbors. Even when
we don’t feel terribly successful at it, we are still bearing witness and keeping the faith.
We are still demonstrating what new life in Christ can look like, and still sharing the
Word of the Lord with anyone willing to read it with us. God is always shaping a new
future around the nucleus of those who covenant to be his people.
This is why I believe, in the words of Adoniram Judson, that “The future is as
bright as the promises of God.” Beloved, let us run the race that is set before us—run it
with perseverance, looking to Jesus and keeping the faith, until Jesus comes!

“The future is as
bright as the
promises of God.”
-Adoniram Judson, first Baptist missionary to Burma
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CELEBRATING 200 YEARS OF MINISTRY & MISSION
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